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e Changes in business development methodologies, including the use of third-party relationships
and loan- or deposit-production offices to solicit banking relationships, originate or settle
transactions, or process transactions;

e The establishment or extension of transactional delivery channels, including the use of branch or
production offices (loan or deposit), electronic platforms or social media with transaction-making
capabilities not reflected in the existing business plan; or

e Changes in operations or processing, including with respect to transaction or funds flow.

Generally, "material” or "major" business plan changes or deviations include those that would:

e Increase assets or balance sheet subcategories (such as types of loans or deposits, other funding or
capital) or overall revenue or revenue subcategories by 25 percent or more:

e Present a distinctly new or different business strategy or objective not re” .cted . 2 existing
business plan;

e Introduce a distinctly new or different target market, delivery channel, ¢ me® od of b iness
development that is not reflected in the existing business plan;

e Change the institution's financial strategies or its performance, conc  on, ris,. ¢, Or prospects
such that the changes are considered consequentis

e Result in the acquisition of assets, an operating entity, or the =~ »mptic of deposits;

e Introduce, alter, or expand organizational relationship. 2pendenc.. = nterdependencies,
whether through affiliates, subsidiaries, or othi  + .d pai. > such that tne manner in which the
institution implements or carries out its busine ategies ¢ hjectives is impacted; or

e Require distinctly new or different knowledoe, skii.  ar abilitic. .0 implement the new strategy or
achieve the proposed goals and objectiv

To the extent an institution is subject to a con ion requiri. the FDIC's prior approval or notification
with respect to material changes to or deviatior. ~om an e¢ blished business plan, the FDIC will review
the matter under the framework of t** _. toryfc. =i=" cction 6 of the FDI Act. Questions regarding
business plan changes or deviatio® shoulc  directeu (0 the appropriate FDIC Regional Office.





